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Mobility is More than a Service—
It Can Have Profound Outcomes

BY ROB GANNON
General Manager
King County Metro Transit Division/DOT, Seattle

“Let us come together and unify under this guiding belief: mobility is not a
privilege, nor simply a basic service, but a basic and essential human right...

As provisioners of the public good, it is our duty to assure mobility reaches
everyone in a sustainable, healthy and equitable manner.”
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Metro’s Goals

Framework: to ensure policies and
investments put people first, advance equity, £LY L

.ﬁ‘g
. ———

Service Guidelines

meet mobility needs, and reduce regional
greenhouse gas emissions

Regional Planning: to develop an ambitious
vet realistic plan to fund and implement
METRO CONNECTS while advancing equity and
addressing climate change.

tg King County
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Key Outcomes

By centering equity
and climate in our
work, we can better
advance key outcomes

v HEALTHY COMMUNITIES
v/ THRIVING ECONOMY
v/ SUSTAINABLE

ENVIRONMENT

kg King County
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Handout: Overview, High-Level Timeline & Deliverables

Mobility Framework (Motion 15253)

Mobility Framework (Motion 15253)

Develop a regional Mobility Framework that
will ensure that innovations in mobility put
people first, use public space equitably and
efficiently, and are coordinated with transit
policies and regional funding strategies.

Guiding principles

Review of emerging technologies,
workforce trends

Opportunities for Metro
Engagement with community

Scoping Document to be
transmitted by April 18, 2019

+ (Context: Metro’s transition to a
mobility agency and commitment
to equity
Outline for Mobility Framework
Expected work tasks to complete
Framework
Connection to Regional
Planning effort
Timeline
Budget narrative

Framewaork anticipated
by October 31, 2019

= Guiding principles for the equitable
implementation of mobility
Existing conditions, best practices,
opportunities for Metro
Recommended changes to
Metro policies, programs, services,
investment strategies

Engagement with communities
and elected officials about
policy implications of major
issues will inform framework.

Regional Planning (Motion 15252)

Regional Planning (Motion 15252)

Undertake regional planning, coordination,
and funding efforts to address the
implementation of METRO CONNECTS

and the needs of King County's
transportation infrastructure.

Regional planning effort during 2019
Updated information for

METRO CONNECTS

Engagement with community

Status Report to be
transmitted by May 31, 2019

*  Regional Planning Effort:
summary of progress to date
Updated information: plans,
scope, timeline to update
information for
METRO CONNECTS
Engagement: summary of
progress to date

Timeline will depend on
engagement process

Proposals for updated or increased service

Framework will guide
policy updates in 2020

Updated policies, induding
Service Guidelines and
Strategic Plan for Public
Transportation, that reflect
recommended changes in
Mobility Framework

Regional decisions
will guide
implementation

Service implementation
based on available
funding and desired
service plan

kﬂ King County
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Equity and Inequities

“Equity: A system of fairness.”

full and equal access to
opportunities, power, and
resources

so that all people achieve
their full potential and thrive

journey toward well-being as
defined by those most
negatively affected

EQUITY AND SOCIAL JUSTICE
STRATEGIC PLAN
FLRL SFL k]

King County
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Inequities

differences in well-
being that are
systemic, patterned
and not random

disadvantage an
individual or group in
favor of another

m King County
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ESJ Theory of Change

THE “UNHEALTHY STREAM” CREATES INEQUITIES

POLICIES, PRACTICES & SYSTEMS- Policies, structures and OUTCOMES- Organizations and their programs

systems — Including those In government — have sustained historically have tended to react to problems and

and even contributed to Inequities treat poor Individual and family-level outcomes
""“Wraq&,, " CONDITIONS- Past policies, systems and practices have V

resulted in adverse sodlal, physical and economic conditions incarceragon

P -
Yateq housing ~ poor quality -
wa
unemployment &\ow

kg King County
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Leading with Racial Justice

King County is leading with racial justice because R —
historical and racial inequities continue to affect all of
us, and our region’s ability to live well and thrive.

SOALL PEOPLEHAVE OPPORTUNITIESTOTHRIVE King County

KING COUNTY INVESTS...

¥ i sle
* * King County :.'; :
a * w —
R Shi94d =9
Upstream, and where in community and in employees, with transparent
needs are greatest, partnerships, and accountable
leadership.
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What do we mean by sustainability?

Climate changes threatens the health and safety of people, the economy, and
environment — and priority populations bear the greatest burden.

Transportation emissions are 36% of regional
greenhouse gas emissions (GHG).

Framework will consider how Metro can meet the
emissions reduction goals of the Strategic Climate
Action Plan:

* 25% by 2020

* 50% by 2030

* 80% by 2050

Percentages are compared to 2007 baseline

tg King County
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Regional vehicle mileage traveled is increasing
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The Intergovernmental Panel on Climate Change’s
Special Report on Global Warming of 1.5%Cand
Implications for Washington State.

CLIMATE IMPACTS GROUP

IIIIIIIIIII f WASHINGTON
Earthlab
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Climate Change is a threat multiplier

F %
Vulnerability Exposure
g5 888
Lower income People of color + Where you live =
® O f
Health Language Where you work

)

Drought

UW Climate Impacts Group, 2018.
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Work Tasks - Research & Analysis

Consultant team will assist Metro. Equity Cabinet will review. Tasks include:

* Travel trends and mobility analysis: update of demographic and travel
trends, with analysis of implications for mobility, equity, and GHG

* Review of best practices and opportunities for Metro to better advance
equity and address climate change through areas like:

* Mobility services * Land use and zoning patterns
 Emerging technologies * Transit accessibility
* Policies for allocation of public space ¢ Workforce trends

m King County
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Work Tasks - Engagement

1) Equity Cabinet of 15-20 paid community leaders
representing low-income people, communities of
color, immigrants and refugees, limited English
speaking populations, people with disabilities, and
others countywide.

* Will make recommendations to KC Executive

and Council.
2) Briefings, workshops, interviews, and/or discussions

with partners on principles and policy changes.
3) Online workshops, briefings, and other activities to
engage transit riders on principles and policy changes.

Na
v
s
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Work Tasks - Guiding Principles & Recommendations

Metro will engage with communities, elected
officials, and others to shape:

1) Guiding principles for the equitable and
sustainable implementation of mobility.

2) Recommendations for centering equity and
sustainability in policies and investments
(informed by principles).

Travel trends and mobility analysis, best practices 4\
review, and engagement will inform this work. e e

Equitable law and justice system

ficlent transpo tation

tg King County
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Role of Equity Cabinet

16

Build on success of DNRP Open Space
Equity Cabinet

Develop final guiding principles and
recommendations to center equity and
sustainability in Metro’s policies,
investments, and strategies.

 Will be included in framework

Help Metro identify ways to increase
representation and opportunities for
community-led decision making

REVISED 5/10/19

KING COUNTY OPEN SPACE

EQUITY CABINET

Recommendations 2o
King County Exscutive ana Council

kg King County
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Equity Cabinet Commitment

* Proposed: Meetings 2x/month through
December
o 2" Wednesday 12-2 PM
* 4t Wednesday 6-8 PM
* Alternating locations

* May decide to continue meeting to advise
Metro through next steps in making
recommended policy updates

* S75/hour compensation

2-N

m King County
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Handouts: Timelines

Develop & transmit *
framework scope

Develop & transmit Regional Planning *

Mobility Framework and Metro Connects Planning Timeline

Objective: Develop a framework and plan to implement METRO CONNECTS that result in

GOALS: Develop a framework for equitable and sustainable mobility in King County. Use the completed framework to update Metro's
palicies and plans and develop the budget. Convene a regional planning process to develop a plan to fund the regional transit system.

Task Areas

REVISED 5/10/19

status report guiding policies and a funding strategy that will help advance equity and sustainahility. Shaping our
Mobility Future:
Guiding principles * Required or planned transmittal date to Coundil Enmnmtﬂ’
Travel trends & Mobiliy framework Initial presentations:
maobility analysis Regional planning effort RTC, elected leaders
Existing conditions, best practices, Community engagement Initial presentations: Review potential
opportunities & implications, stakeholders Develop consultant scope funding sources
and recommended changes community members
Draft preliminary A .
Reqgional Planning analysis Guiding Principles Consultant procurement Elected offidal discussions.

Funding and budget options APRIL 18: MOBILITY FRAMEWORK SCOPING DOCUMENT

=
g
o
S
g
-
s
s
g
g
=

Workshops: RTC, elected
Engagement with communities, elected officials, leaders, community

other stakeholders stakeholders

*

Consultant analytical effort

E ith
Mobility Framework development & transmittal Equlgr;g;a:inet
RTC & KCC review MAY 31: REGIONAL PLANNING STATUS REPORT
. . Develop recommendations for a Mobility Framework
Update & transmit Strategic Plan and - i :
Senvice Guidelines focused on equity and sustainability Update cost requirements
_g ) Discuss potential
= RTC & KCC review recommendations with
> . RTC, stakeholders,
= 2021/2022 budget development & transmittal * community members
= QOther funding or service options TBD )
oua, Determine final Elected leader direction
£ 202172022 recommendations with Document production on funding
E Budget review & Equity Cabinet
o -
i OCT 31: ANTICIPATED TRANSMITTAL OF FRAMEWORK
Ongoing engagement with Updates to Metro 2021-2022
Q4 Equity Cabinet Metro Strategic Plan, budget development
Service Guidelines
METRO
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Guiding Principles

Guiding principles will inform recommended actions

to center equity & sustainability.

Process

1) Metro will seek feedback on draft principles from many stakeholders.

2) Equity Cabinet will make a final recommendations to the King County
Executive and Council on principles and policy updates.

3) King County Council will adopt the final principles and changes to policy.

m King County
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#1: Put People First (draft)

PUT PEOPLE FIRST:

Use authentic, inclusive, and community-driven approaches to
ensure that regional mobility options are people-focused and
serve priority populations in a way that works for them.

* Provide mobility choices that connect people with what they
need and value, when and how they need it.

* Advance public transit options that align with specific equity
outcomes and allow people to reach their full human potential.

m King County
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000
INVEST WHERE NEEDS ARE TP

GREATEST

Create affordable, effective, accessible and targeted people
centered improvements in transit and mobility services.

* |nvestin related infrastructure improvements upstream and
where needs are greatest, with a goal of achieving measurable
equity outcomes.

#2: Invest Where Needs Are Greatest (draft)

m King County
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PROMOTE PARTNERSHIPS: J ;“

Promote sustainable and resilient partnerships with
communities, jurisdictions, transit agencies, private firms, other
modes of transportation, and labor understanding that Metro
cannot advance equitable and sustainable outcomes alone.

* Partnerships should enhance mobility for people, especially
priority populations.

#3: Promote Partnerships (draft)

m King County
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#4: Encourage Walkability & Affordability (draft)

ENCOURAGE ACCESSIBILITY: _7.%

Work with jurisdictions to encourage effective, coordinated
land use and public space investments (such as improvements
to sidewalks, streets, transit stops, and station areas) that
prioritize enhanced access to mobility options, as well as
affordable housing and increased density.

tg King County
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S

#5: Improve Affordability (draft)

IMPROVE AFFORDABILITY:

* Partner to provide affordable access to opportunities,
especially for priority populations, and support efforts to
minimize displacement.

tg King County
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#6: Respond Effectively to Innovation (draft) S ] y

RESPOND EFFECTIVELY TO
INNOVATION

Pilot innovative new mobility partnerships, transit priority
measures, customer amenities, and emerging technology
services that are centered in equity and put people first.
* Develop effective responses to private-sector innovations.
* Incorporate national best practices for achieving equitable
and sustainable outcomes through new mobility.

m King County
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#7: Increase Sustainability (draft)

INCREASE SUSTAINABILITY:

Continue working to reduce demand for
single-occupancy and high-emissions transportation
modes, thereby helping King County achieve its greenhouse
gas emissions reduction goals.

tg King County
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#8: Support Our Workforce (draft)

LO:
SUPPORT OUR WORKFORCE: "%

* Partner with employees, labor, and communities to enable
our workforce to take advantage of high-skill, high-wage
opportunities created through the mobility transformation.

m King County
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Feedback: Part 1

* What do these guiding principles
mean to you and your
community?

 What opportunities do you see?

* What concerns do you have?

kﬂ King County
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Feedback: Part 2

30
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If we accept these guiding principles, what would we do differently
to achieve more equitable, sustainable outcomes in the areas of:

Connecting people to opportunities
Using public space

Innovation

Where Metro invests resources

m King County
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Feedback: Part 3

How might we partner to achieve more equitable, sustainable outcomes?
* What would Metro need to do differently?
 What would your organization or community need to do differently?

tg King County
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